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DEAR TRAINER,

In this guide, you will find step-by-
step instructions on how to
conduct the training.

Fach page contains images of the
slides you will use from the slide
deck, questions of what to ask,
and videos to play, and activities to
direct.

You can write notes or reminders
in the margin on the sides as
needed.

Use this trainer guide to facilitate
the training, lead great
discussions, and help learners
apply the concepts.

Enjoy your training sessions!



TRAINER GUIDE

WELCOME: DISCUSS (3 NTES

WELCOME!

I'm Joe

Trainer &
Implementation Specialist

SLIDE 2 5 MINUTES

To help the attendees get comfortable and get to know one
another have everyone share their names and a bit about

themselves.

ACTION ITEMS v/
Let's get started

SLIDE #5 3 MINUTES

Discuss the broad topic of letters and sounds, and how we
break them down by segmenting, then put them back
together again, by blending.
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Your Turn

PG THE CHART OH PAGE 7. COMPARE AMD COMTRAST

WEHAT Fd BRI WELL W | CAN IMPROVE PLAN FOR ACTION

SLIDE #7 10 MINUTES

Create your action plan by completing the chart on page 3 in
your workbook. Compare and contrast what you are doing
well with what you need to improve on, then think about the
steps you'll need to take to improve.

VIDEO ACTIVITY

See it in action

SLIDE #8 7 MINUTES

1.Read the video setup and emphasize the question.

2.Play the video.

3. After the video, discuss the question. (In person: Ask
them to raise their hands to share. Virtual: Ask them to
use the chatbox or if there is time, consider using
breakout rooms.)

Video Setup:
In this video, the "u" sound is being presented for students to
grasp its sound segmented. Look for how words that use the

u" sound are blended after being segmented.
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LEARNER GUIDE

Use your learner guide to record your notes, findings, and action items
throughout the training.

(R

DISCUSS

In your groups discuss ways your students could take a grade-level word,
segment it by breaking up each sound, then blend it together to read the word.
Then summarize the main points of your group's findings below.

T
WATCH

While watching "Short /i/ Sound - Phonics by TurtleDiary" look for how the
words that use the short "u” sound are segmented. While watching the video

list some ways that the words are being segmented and blended, then come up
with your own ideas.
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MORE PHONICS ACTIVITIES

WRITE

Use the space below to write down the 3 phases of phonics learning and details
about each.

v/

ACTIVITY

Now that you know how to segment and blend words, add details on how to
teach phonics using the 4 main topics below that were discussed during the
presentation. Check them off when done.

Keep phonics lessons short and sweet
Be consistent

Keep on Moving

Keep things fun!
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NOTES
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